
SEND IDENTIFICATION AND APDR PROCESS AT 
LITTLE MISSENDEN SCHOOL 

 
 

 

CAUSE FOR 
CONCERN

•Raised by parents/staff

•Teacher discusses with SENDCo

•Possible barriers to learning identified

SPOTLIGHT

•Teachers puts focussed support in place via Universal Provision

•Teachers monitors progress for one half term

•SENDCo and Teachers evaluate impact of support

SEN SUPPORT 
PLAN

•Pupil placed on SEND register with parental consent

•Support plan is produced with parent and pupil input.

•APDR cycle begins.

•Support provided via targeted intervention and Universal Provision

EXTERNAL 
ADVICE

•Pupil raised at therapies advice clinics by teachers and/or SENDCo

•Specialist advice is sought by SENDCo

•Referral to specialist is made by SENDCo

EHCNA

•Professionals and parents agree that a higher level of support is needed.

•Parents and school apply for additional funding via the EHCNA process.

•School provides costed provsion map. 

EHCP

•Local authority panel decides whether an EHCP is required.

•Once issued, school will create termly support plans based on the EHCP

•The Annual Review cycle begins. 

•Support put in place as per provision outlined in EHCP, but NOT necessarily in the form of 
1:1adult support.



THE GRADUATED APPROACH (APDR) AT 
LITTLE MISSENDEN SCHOOL 

 
 
 

 
 

 
 
 
 

THE NEEDS OF THE PUPIL REMAIN AT THE CENTRE OF THE PROCESS 
 

SEND REGISTER

ASSESS

• Identify gaps /barriers

• Agree long-term 
outcomes

• Involve parents

PLAN

• Decide on next steps

• Create SMART targets

• Share with parents

DO

• Universal provision 
strategies

• Targeted intervnetion

• Focussed support

REVIEW

• Re-assess pupil

• Evaluate impact of 
provision

• Is more or less support 
needed? 


